
What a Ninja Could Do for a Samurai

During Japan's feudal era, the relationship between samurai and ninja was primarily one of 

employer and employee. Samurai, as the ruling warrior class, would hire ninja, who were 

masters of stealth and unconventional warfare, to perform tasks that were considered 

dishonorable or too risky for a samurai to undertake themselves. Here's a breakdown of the 

services a ninja could provide to a samurai:

Espionage and Reconnaissance

One of the most common services ninjas offered was gathering intelligence. They would 

infiltrate enemy castles, camps, and territories to gather information on:

• Enemy troop movements and numbers: This information was crucial for a samurai 

lord to plan his military strategy.

• Fortifications and defenses: Ninjas would identify weaknesses in an enemy's defenses, 

which could be exploited in an attack.

• Secret plans and communications: By intercepting messages or eavesdropping on 

conversations, ninjas could uncover the enemy's intentions.

Sabotage

Ninjas were experts in sabotage, disrupting the enemy's operations and weakening their 

ability to wage war. Their sabotage missions could include:

• Destroying food and water supplies: This would weaken the enemy's army and lower 

their morale.

• Setting fires: Arson was a common tactic used to create chaos and destroy enemy 

resources.

• Disrupting supply lines: By cutting off the enemy's supplies, ninjas could cripple their 

war effort.



Assassination

While samurai were bound by a code of honor that dictated they fight their enemies face-to-

face, they would hire ninjas to eliminate key enemy figures in secret. These assassinations 

could be carried out through various means, such as:

• Poison: Ninjas were knowledgeable in the use of poisons, which they could use to 

assassinate their targets without leaving a trace.

• Stealth attacks: Using their mastery of stealth, ninjas could sneak into an enemy's 

stronghold and eliminate their target in their sleep.

• Ambushes: Ninjas would set traps and ambushes to kill their targets when they were 

most vulnerable.

Bodyguarding

In some cases, samurai would hire ninjas to act as their bodyguards. With their heightened 

senses and expertise in detecting and avoiding danger, ninjas were well-suited to protect 

their employers from assassins and other threats.

In conclusion, ninjas served as the secret weapon of the samurai, performing the dirty work 

that was necessary to win wars and maintain power in feudal Japan. Their skills in 

espionage, sabotage, and assassination made them a valuable asset to any samurai lord 

who was willing to pay for their services.


